
I'd like to put on record our genuine thanks for making this project
so seamless and effortless. This success is a testament to the
efforts you and your team have put in behind the scenes. If only
everything was this easy!"

Anthony Blore
EAMS Programme Director

SIMPLIFYING TABLET
DEPLOYMENT & MANAGEMENT 

B E N E F I T S

Stagecoach Group, one of the UK’s leading transport

firms, wanted to deploy approximately 1,500 new

tablets and software to enable its engineering team

to deliver improved support to their fleet of over

8,000 buses and vehicles. 

However, with internal IT resources already allocated

to high priority projects and their people and assets

spread over large numbers of depots in every region

of the UK, Stagecoach were facing significant

challenges to ensure the device roll-out programme

was completed effectively and on-time.

 

B A C K G R O U N D

ONE-STOP SERVICE & SUPPORT
WITH UTELIZE'S MTS
FULLY MANAGED TABLET DEPLOYMENT
Delivering a Managed Tablet Service for c.1,500 field

workers and devices including support & multi-network

data connectivity for a simple fixed monthly rental.

PLANNING & DESIGN
Providing independent technology advice, service

design, proof of concept & process testing.

DEVICE STAGING & PREPARATION
Preparation and configuration of devices including

Workspace ONE MDM enrolment.

DELIVERY & LOGISTICS MANAGEMENT
Distribution of devices to agreed business locations 

and depots in line with project roll-out targets.

DEVICE REPLACEMENT & REPAIRS
In-life support & helpdesk to manage device repairs

and replacements, including pre-configured buffer

stock to enable next-day deliveries and replacements. 

utelize.co.uk

S O L U T I O N

Tablets with full device testing

Multi-network data connectivity

Staging and enrolment to the Workspace ONE

platform

Project planning and roll-out logistics

Comprehensive in-life support service

Stagecoach approached long-term partner Utelize to

understand how they could overcome resource

constraints and reduce capital expenditure for their

tablet project. 

Utelize proposed their Managed Tablet Service

(MTS) as a solution, which included:

All of these services were offered at a fixed monthly

rental per tablet. By adopting Utelize's MTS,

Stagecoach gained the necessary resources for

project delivery and ongoing support, while also

ensuring cost certainty for future device and

connectivity expenses.

Improved Productivity: The seamless integration of tablets

and reliable multi-network connectivity has empowered

Stagecoach’s engineers to work productively from more

locations.

Releasing IT Resource: Utelize's MTS helped to

streamlined tablet deployment and support, releasing

Stagecoach’s IT team to work on more strategic projects.

Improved Cashflow & Savings: By adopting the MTS fixed

cost monthly rental model, Stagecoach has been able to

materially improve cashflow for the project and generate

savings vs purchasing the devices, connectivity and

support separately. 


