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The rapid growth of smartphone and tablet adoption within business has brought with it a whole range of new challenges for IT 
teams to manage. This Utelize Insight Report looks at the various elements of managing the ‘lifecycle’ associated with mobile 
devices and reviews how organisations can reduce the total cost of ownership (TCO) when it comes to supporting devices. 

Most organisations are already very familiar with the ongoing challenges of managing device security policies using mobile device 
management (MDM) and enterprise mobility management (EMM) software. The requirement to protect both devices and 
confidential data from a growing range of security threats has never been greater, and the introduction of new EU General Data 
Protection Regulations (GDPR) in May ’18 will only serve to drive further controls in this area. However, security is just one of the 
challenges facing many IT teams, who are being asked to support a growing number of business, and, in some cases, BYOD 
tablets and smartphones. 

The fact is, mobile devices are no longer disposable items, used for a couple of years and then passed on to others without 
scrutiny, or simply left in the top drawer. Smartphones today can be more expensive than laptops, and often contain similar - or 
greater - levels of confidential personal and business data. And, of course, they are resaleable, portable, and prone to screen and 
water damage - so loss, damage, and theft risks are high. 

As a result, organisations of all sizes are starting to consider the management of these devices as a ‘lifecycle’ process, in the same 
way that they do with other mobile computing. This lifecycle covers many different stages – from sourcing and funding the device, 
configuring for business use (also known as staging), through to ‘in life’ warranty and damage repairs, and ultimately disposal and 
recycling of end-of-life devices to ensure data security and EU GDPR compliance. In short, these areas are already placing a 
significant challenge and drain on IT resources and that problem is only set to increase. However, managed strategically, it’s 
possible to keep costs under control and, in the process, provide a high level of quality support to business users. 
 

 
 

Whilst each organisation will adopt a different approach to managing its mobile devices, the lifecycle is common, and support will 
normally cover four to six different stages.  

 
• Device Sourcing – which devices to deploy, and where to source them from 
• Device Finance – how to pay for devices, and whether to own or lease them 
• Device Security – applying the right balance of mobile device management and threat prevention 
• Device Staging – preparation of devices for end users  
• Device Repairs – in-life support and management of repair processes  
• Device Recycling – ensuring end-of-life device wiping, and securing the residual value of the device 

 

In the coming weeks, we’ll review each of these core lifecycle elements in more detail, and explore a range of measures that 
organisations can take to streamline support and reduce costs. 
  

 
Mobile devices are getting more complex and costly to support… 

 
The key elements of mobile device lifecycle management (MDLM) 
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Mobile device lifecycle management is a rapidly-evolving and complex business challenge. However, approached strategically, it 
is possible to reduce the impact on your IT team, and to optimise long-term expenditure in the process - approach without a 
suitable strategy and you’ll inadvertently end up with significant hidden IT resource costs, and overspending on mobile devices. 

To receive the full version of this report, including all of our recommendations, please contact Kevin Steed, ksteed@utelize.co.uk. 

 
 

 
 

 

 
Develop your mobile device lifecycle management strategy with Utelize 

 
About Utelize 
Utelize specialises in helping enterprises and large public-sector organisations independently to manage 
and procure mobile airtime and devices. We provide consulting, technology and resources, helping our 
customers to: 

 
• manage mobile services, devices, security and usage proactively 
• reduce mobile costs significantly 
• optimise mobile airtime and device administration  
• negotiate flexible and competitive terms from mobile networks 
• understand the impact of wholesale and regulatory changes in the telecoms market 
• evaluate which mobile telecoms technologies and services can best support their business needs 

 

To arrange a no-obligation meeting, contact us at hello@utelize.co.uk , call us on 03300 240 444, or visit 
us at www.utelize.co.uk 
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